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Evaluation plan for BCEG Pathfinder 
What is DICE?

DICE
 is a planning and evaluation framework, developed by community development specialists, to enable organisations to carry out effective community empowerment which is about: 
· Increasing skills, knowledge and confidence

· Promoting equality and inclusion

· Bringing people together around common issues and concerns

· Building positive relationships across communities and groups and enabling co-operative working

· Encouraging and enabling communities to influence decision making in public services

These are known as the 5 dimensions of ‘community empowerment’

DICE operates from the basis that community empowerment doesn’t just happen - there are specific things that need to be considered and done to achieve the greater outcomes that community empowerment can offer - for individuals, communities, agencies and wider society. ‘Community empowerment’ is about both processes – how we do things to achieve particular ‘outcomes’. 

DICE Circle
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Others’ Agendas
Take Part is linked to national agenda around the community empowerment White Paper, Duty to Involve and National Indicators:
NI1: percentage of people who believe people    from different backgrounds get on well together in their local area

NI3: civic participation in the area

NI4: percentage of local residents who feel they can influence decisions in their   locality

NI6: participation in regular volunteering

NI7: environment for a thriving third sector

Vision 

 ‘People and communities have influence over the decisions that affect their lives and that this influence is shaped by the values of participation, co-operation, social justice, equality and diversity’
Key priorities:
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The key priorities of empowered and empowering:
· citizens

· communities 

· public agencies 

Lead to authentic community engagement 

A further key priority is to embed and sustain the approach of the Pathfinder in individual and organisation work practices so that the approaches are likely to continue after the funding finishes. 
Outcomes, indicators and evidence: 

Empowering and empowered citizens 

Individuals feel more influential 

People:

Value their skills, knowledge and confidence

Know where to go to get what you need

Increase their communication skills, lobbying skills, negotiation skills 

Feel able to have a voice
People: 

Recognise that social exclusion is the responsibility of all - recognise that they may exclude’ people, knowingly or unknowingly

Understand how their behaviour affects others 

Know the basis of inequality and how power operates

Understand more about people who are different to themselves 
Understand how groups/ networks work 

Understand how to encourage, support and develop volunteers

People:

Know the importance of networking for influencing change 

Recognise and develop skills in critical thinking

Understand more about collective working and why it’s important

People:

Know how the external world operates 

Understand their current democratic position and the opportunities for change

Understand the rules of engagement  

Know how meetings work

Recognise how to influence policy and practice at a European, national, regional or local level

How will we know if these happen:

People identify and articulate their own issues and problems

People take leadership roles in their community and in civic life
People voice their concerns, contribute and ask questions in a public forum

People are prepared to challenge decisions constructively 

People encourage fair and democratic decision making

People connect to people different to themselves
More people take an active role at a neighbourhood / community level

More people want to, and feel capable of, having a responsible role in formal democratic structures

How will we gather evidence?
Individuals:

Are able to recognise, comment on and evaluate their own journeys to being active, critical citizens, using:

· Feedback from course participants: individual and group reflections; peer interviews; course and event evaluation tools; diaries and personal reflections; observation; video feedback

· Feedback from facilitators, Reference Group, partners and Core Group
· Women Take Part Framework
 as a development, monitoring and data collection tool

	Baseline


	Formative 
	Summative 

	Individual participants
Application Forms*

By participating…
Hopes and Fears…       
	End of session evaluations 
	Participant accreditation evidence

	Group participants 
Why bother to get involved…*

Blocks and barriers…
	Mid course individual and group reflections 
	Participant diaries 

	
	Facilitator observation and log 
	End of course evaluation:
Individual and group 

	
	Participant diaries 
	Peer interviews

	
	Tutorials 
	Video interviews 

	
	Reference group meetings 
	Review and planning session 

2 months after end of course

	
	Core group meetings 
	


Evidence will be gathered at Reference Group and Core Group meetings as standard agenda items 

Empowered and empowering communities

Voluntary and community groups feel more influential 

Voluntary and Community groups: 
Increase the skills, knowledge and confidence of people
Promote equality and inclusion

Bring people together around common issues and concerns

Build positive relationships across communities, groups and sectors to enable co-operative working

Encourage and enable people to influence decision making
How will we know if these happen:
Greater use of Voice with groups – groups feeling/being able to influence
People find Voice a useful tool

Structures and established norms are scrutinised and challenged 

More challenges from the VCS 

Level of challenge from voluntary orgs via Compact
Raised expectations/aspirations of VCS

VCS feel there is a point in saying something

Number of people participating and breadth of participation

Increase in number of people wanting to become elected members – councillors 

Who involved in which decision making processes
Increased networking between communities 
More collective voices and critical alliances

Groups reaching out beyond the ‘usual suspects’ or ‘golden nuggets’ to those on the margins
How will we gather evidence?
Community and Voluntary groups and organisations:

Are able to recognise, comment on and evaluate their journeys to being more influential, using 

· Voice
 as a development, monitoring and data collection tool 

· Observation 

· Joint dialogue workshops 

· Feedback from course participants, voice and echo participants
· Feedback from Voice facilitators, Reference Group, partners and Core Group
	Baseline


	Formative 
	Summative 

	Plotting influence using Voice for the first time
	Evaluation at end of each Voice session for immediate feedback
	Evaluation at end of overall Voice input

	Initial joint dialogue sessions feedback
	Joint dialogue sessions feedback
	Interviews at least 2 months after Voice sessions


	
	Voice facilitator feedback
	Final joint dialogue sessions feedback

	
	Learning programme participant’s mid course reflections
	Learning programme participant’s review and planning session after end of course

	
	Reference group meetings
	

	
	Core group meetings 
	


Evidence will be gathered at Reference Group and Core Group meetings as standard agenda items 

Empowered and empowering agencies
Public agencies are more open to community influence 

Public agencies:

Increase the skills, knowledge and confidence of people
Promote equality and inclusion

Bring people together around common issues and concerns

Build positive relationships across communities and sectors to enable co-operative working

Encourage and enable communities to influence decision making
How will we know if these happen:
Greater use of an audit tool (echo) to evaluate and respond to community influence

Increased networking across sectors and boroughs 
Public bodies reach a wider range of groups 
Public bodies demonstrate listening and feedback – even if the answer is NO
Internal processes and ‘culture’ change within statutory organisations

Public agencies respond positively to challenges
People in public sector feel ‘empowered’: they feel able to influence within their workspace
Staff start to see community engagement as a norm and want to do it

Staff are involved and understand what it is about
Staff link with communities – ongoing outreach work
Elected members understand community engagement and see as complimenting their role

How will we gather evidence?
Public sector agencies:

Are able to recognise, comment on and evaluate their journeys to being more open to community influence, using 

· Echo
 as a development, monitoring and data collection tool

· Joint dialogue workshops

· Observation  

· Feedback from course participants, voice and echo participants 
· Feedback from action research group/facilitators, Reference Group, partners and Core Group
	Baseline


	Formative 
	Summative 

	Plotting openness and capacity to influence using Echo first time
	Evaluation at end of Echo sessions for immediate feedback
	Interviews at least 2 months after Echo sessions

	Initial joint dialogue sessions feedback
	Joint dialogue sessions feedback
	Final joint dialogue sessions feedback

	
	Echo facilitator /action research group feedback
	Learning programme participant’s review and planning session after end of course 

	
	Learning programme participant’s mid course reflections
	

	
	Reference group meetings
	

	
	Core group meetings 
	


Evidence will be gathered at Reference Group and Core Group meetings as standard agenda items 

Authentic community engagement  
How will we know of this happens?

Increase in the number of groups who have been involved in community influence processes

Community representation at a strategic level is more meaningful
Citizens work with public bodies to set and achieve common goals
Improved relations between citizens, communities and statutory agencies 
More people take part in shared dialogue with decision makers 
People lobby for change to the way forums and other structures operate
People in communities identify outcomes as things that they identified and wanted…(when public sector has done something)

People being given the space to be involved in things they want to be
When surveys are carried out, more people respond and say what they want

Engagement is happening in lots of different places and with lots of different people

People understand that just because they are engaged, they can’t have their way
How will we gather evidence?
· Joint dialogue workshops
· Feedback from course participants, voice and echo participants 

· Feedback from Reference Group, partners and Core Group

	Baseline


	Formative 
	Summative 

	Plotting influence using Voice first time
	Evaluation at end of Voice / Echo sessions for immediate feedback
	Interviews at least 2 months after Voice /Echo sessions

	Initial joint dialogue sessions feedback
	Joint dialogue sessions feedback
	Final joint dialogue sessions feedback

	Plotting openness and capacity to influence using Echo first time
	Voice facilitator/ Echo facilitator or action research group feedback
	Learning programme participant’s review and planning session after end of course 

	Initial Reference group meeting 
	Learning programme participant’s mid course reflections
	Final Reference group meeting

	Individual participants

Application Forms*

By participating…
Hopes and Fears…       
	Reference group meetings
	

	Group participants 

Why bother to get involved…*

Blocks and barriers…
	Core group meetings 
	


Evidence will be gathered at Reference Group and Core Group meetings as standard agenda items 

Embedding the approach – making it sustainable 
Suitable support materials and processes are in place to encourage the ongoing use of pathfinder methods and approaches 

Individuals come forward to learn more about how they can use the Pathfinder methods and approaches in their own context
Individuals feel equipped and confident in their capabilities to deliver the aspect of the Pathfinder most suited to their particular context – in a paid or unpaid work capacity  

How will we know if these have happened?

Pathfinder methods and approaches are used in a variety of contexts 

More people are using Pathfinder methods and approaches 

How will we gather evidence?
· Feedback from Core Group and Reference Group

· Observation

· Website usage 
· Feedback from new facilitators 

	Baseline


	Formative 
	Summative 

	New facilitator application forms  
	End of sessions new facilitator feedback
	Feedback from facilitators at end of course and 6 months later 

	Initial new facilitator meetings feedback
	Quarterly website hits
	Total website hits

	First month website hits
	Core group meetings
	

	
	Reference group meetings
	

	
	
	

	
	
	


Evidence will be gathered at Reference Group and Core Group meetings as standard agenda items 

Putting it into action: planning delivery
The 5 key delivery strands encompasses work with individuals and communities as well as public sector organisations and agencies:
· Learning and support that build skills and confidence, within a community context – this would include active shared learning leading to community leadership; increased individual and collective voices, action and influence. This includes courses, support network, buddying scheme, and information on opportunities for civic and civil involvement.
· Initiatives for community and voluntary groups and networks around monitoring and increasing their capacity to influence. This will use Voice, one of the Axes of Influence, which was researched and developed in Dudley.

· Initiatives for public sector agencies to assess their openness to community influence using Echo.

· Joint dialogue across sectors and boroughs on themes of active critical citizenship, community empowerment
, involvement and engagement. 

· Develop and support a pool of local facilitators through training, shadowing and provision of materials 

Doing it

Delivery of the following activity related to the 5 key delivery strands:
	Delivery strand
	Year 1
	Year 2
	Year 3

	Management and coordination:

Core group

Wider reference group

Launch 

Promotion taster sessions 
	6 meetings

2 meetings

1 event: 50 people

3 events: 30 people  
	12 meetings

4 meetings 

2 events:20 people
	12 meetings

4 meetings 

2 events:20 people

	Learning and support:

Learning Programmes

Learning sessions

Numbers of participants

Numbers of residentials

Numbers of tutorials  

Events for learning providers (LPs) and numbers

Support network events 

Round Table event
	2 events

6 LPs
	2 LPs

16 sessions.

40 participants 

2 residentials

30 Tutorials 

3 events; 20 people

1 event; 30 people
	2 LPs

16 sessions.

40 participants 

2 residentials

30 Tutorials
3 events; 20 people

1 event; 30 people

	Voice work:

Workshops and participants 

Numbers of VCS organisations 
	2 w/shops

10 VCS orgs
	2 programmes: 

2 introduction w/shops  

4 follow up w/shops 

12 VCS orgs
	2 programmes: 

2 introduction w/shops  

4 follow up w/shops 

12 VCS orgs

	Echo work:

Workshops and participants 

Numbers of public agencies (Pas)
	1 w/shop

10 Pas
	2 programmes

2 introduction w/shops  

4 follow up w/shops 

8 Pas
	2 programmes

2 introduction w/shops  

4 follow up w/shops 

8 Pas

	Joint dialogue:

Focus groups (FG) and participants 

Buddying induction sessions and numbers of buddies


	2 FGs; 15 people

2 sessions

6 buddies


	2 FGs; 15 people

2 buddy sessions

10 buddies
	2 FGs; 15 people
2 buddy sessions

10 buddies

	Pool of local facilitators:

Induction sessions and numbers

Peer mentoring and support between facilitators 
	2 sessions; up to 10 facilitators 
	6 participants

6 sessions

1 meeting
	6 participants

6 sessions

2 meetings 


Monitoring outputs 
Data monitoring and recording will be through the use of Ace project – a project management software programme

Outputs will be evidenced though the following:

· Attendance sheets
· Reports

· Minutes of meetings

Evaluation action plan to March 2010 

Empowered and empowering citizens: learning programmes 

	Evaluation activity/method 
	ABCD
	WTP
	LINKs
	Generic

	Baseline individual
Application Forms
By participating….‘Hopes and Fears
	April 09
	May 09
	September 09
	October 09

	Baseline group

Why bother to get involved

Blocks and barrier*
	April 09
	May 09
	September 09
	October 09

	Formative
End of sessions evaluation
	ongoing
	ongoing
	ongoing
	ongoing

	Formative
Mid course personal and group reflections*
(Session 7)
	August 8th 
	July 31st 
	TBA
	TBA

	Formative
Facilitator observations /log
	ongoing
	ongoing
	ongoing
	ongoing

	Formative
Participant course diaries 
	ongoing
	ongoing
	ongoing
	ongoing

	Formative

Tutorials 
	ongoing
	ongoing
	ongoing
	ongoing

	Summative – immediate
End of course evaluation: personal and group reflections*
	17th October
	4th December
	TBA
	TBA

	Summative – immediate
Participant accreditation evidence 
	October 09
	December
	TBA
	TBA

	Summative – immediate 
Participant diaries 
	October 09
	December
	TBA
	TBA

	Summative – time lag
Peer interviews*: requires some participants to undergo interview techniques training

	December 09 – January 10
	December 09 –January 10
	TBA
	TBA

	Summative – time lag
Video interviews*: dependant upon funding available per course
	December 09 – January 10
	January 10
	TBA
	TBA

	Summative – time lag
Participant review and planning session after end of course*
	December 09 or January 10
	January 10
	March –April 10
	March – April 10


Empowering and empowered communities: Voice 
	Evaluation activity/method 
	Timescales
 

	Baseline

Plotting influence using Voice for the first time
	Ongoing 

	Baseline

Initial joint dialogue sessions feedback
	Ongoing

	Formative

Evaluation at end of each Voice session for immediate feedback
	Ongoing

	Formative

Joint dialogue sessions feedback
	Ongoing

	Formative

Voice facilitator feedback
	Ongoing

	Formative

Learning programme participant’s mid course reflections
	Ongoing

	Formative

Reference group meetings
	Ongoing

	Formative

Core group meetings 
	Ongoing

	Summative – immediate

Evaluation at end of overall Voice input
	Ongoing

	Summative: time lag

Interviews at least 2 months after Voice sessions
	January – March 10

	Summative: time lag

Final joint dialogue sessions feedback
	January – March 10

	Summative: time lag

Learning programme participant’s review and planning session after end of course 
	January – March 10


Empowered and empowering agencies: Echo

	Evaluation activity/method 
	Timescales 

	Baseline

Plotting openness and capacity to influence using Echo first time
	Ongoing 

	Baseline

Initial joint dialogue sessions feedback
	Ongoing

	Formative

Evaluation at end of Echo sessions for immediate feedback
	Ongoing

	Formative

Joint dialogue sessions feedback
	Ongoing

	Formative

Echo facilitator /action research group feedback
	Ongoing

	Formative

Learning programme participant’s mid course reflections
	Ongoing

	Formative

Reference group meetings
	Ongoing

	Formative

Core group meetings 
	Ongoing

	Summative: time lag 

Final joint dialogue sessions feedback
	January – March 10

	Summative: time lag 

Interviews at least 2 months after Echo sessions
	January – March 10

	Summative: time lag

Learning programme participant’s review and planning session after end of course 
	January – March 10


Authentic Community Engagement 
	Evaluation activity/method 
	Timescales
 

	Baseline

Plotting influence using Voice first time
	Ongoing 

	Baseline

Initial joint dialogue sessions feedback
	Ongoing

	Baseline

Plotting openness and capacity to influence using Echo first time
	Ongoing

	Baseline

Initial Reference group meeting 
	Ongoing

	Baseline

Individual participants

Application Forms*

By participating…
Hopes and Fears…       
	Ongoing

	Baseline

Group participants 

Why bother to get involved…*

Blocks and barriers…
	Ongoing

	Formative

Evaluation at end of Voice / Echo sessions for immediate feedback
	Ongoing

	Formative

Joint dialogue sessions feedback
	Ongoing

	Formative

Voice facilitator/ Echo facilitator or action research group feedback
	Ongoing

	Formative

Learning programme participant’s mid course reflections
	Ongoing

	Formative

Reference group meetings
	Ongoing

	Formative

Core group meetings 
	Ongoing

	Summative: time lag

Interviews at least 2 months after Voice /Echo sessions
	January –March 10

	Summative: time lag

Final joint dialogue sessions feedback
	January –March 10

	Summative: time lag

Learning programme participant’s review and planning session after end of course 
	January –March 10

	Summative: time lag

Final Reference group meeting
	January –March 10


Making it Sustainable
	Evaluation activity/method 
	Timescales
 

	Baseline

New facilitator application forms  
	June – July 09

	Baseline

Initial new facilitator meetings feedback
	July 09

	Baseline

First month website hits
	July 09 

	Formative

Facilitator feedback
	September 09 onwards

	Formative

Quarterly website hits
	October 09

December 09

March 10

	Formative

Core group meetings
	Ongoing 

	Formative

Reference group meetings
	Ongoing 

	Summative: immediate

Feedback from facilitators at end of course 
	November 09

	Summative: immediate 

Total website hits
	March 10

	Summative: time lag

Feedback after 3-6 months 
	March 10
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� ��HYPERLINK http://www.changesuk.net/News006DiCE.pdf ��http://www.changesuk.net/News006DICE.pdf�


� The 5 Community Empowerment Dimensions � HYPERLINK "http://www.changesuk.net/what%20is%20community%20empowerment.pdf" \o "http://www.changesuk.net/what%20is%20community%20empowerment.pdf" �http://www.changesuk.net/what%20is%20community%20empowerment.pdf�


� � For full report and Executive Summary see � HYPERLINK "http://www.equalities.gov.uk" ��www.equalities.gov.uk� and 


� HYPERLINK "http://www.changesuk.net/executive_summary_closing_the_gap.pdf" \o "http://www.changesuk.net/executive_summary_closing_the_gap.pdf" �http://www.changesuk.net/executive_summary_closing_the_gap.pdf�


� HYPERLINK "http://www.changesuk.net/final_report_closing_the_gap.pdf" \o "http://www.changesuk.net/final_report_closing_the_gap.pdf" �http://www.changesuk.net/final_report_closing_the_gap.pdf�


� Previously known as Axis of Influence, now called Voice � HYPERLINK "http://www.changesuk.net/axis%20of%20influence.pdf" \o "http://www.changesuk.net/axis%20of%20influence.pdf" �http://www.changesuk.net/axis%20of%20influence.pdf�


� Echo complements Voice as the corresponding Axis of Influence for public agencies �HYPERLINK http://www.changesuk.net/News005echo.pdf ��http://www.changesuk.net/News005echo.pdf�


� The 5 Community Empowerment Dimensions � HYPERLINK "http://www.changesuk.net/what%20is%20community%20empowerment.pdf" \o "http://www.changesuk.net/what%20is%20community%20empowerment.pdf" �http://www.changesuk.net/what%20is%20community%20empowerment.pdf�


� The details of this have still be to considered in terms of how this happens between courses and participants – dependant upon interest from participants  


� This incorporates those Voice sessions and groups that took part in late 08-09 


� Incorporates activities in the last quarter of 08-09


� Incorporates activities in the last quarter of 08-09





