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Take Part Joint Dialogue Workshop

Thursday 19 March, 10am-12.20pm

Dudley College, Brierley Hill Campus, Dudley Road
Purpose of Joint Dialogue Workshop

To develop a shared understanding and increased awareness of what is working and the blocks and barriers to ‘active citizenship’ in a local context across sectors in Dudley Borough. This will be undertaken with the ultimate aim of improving the experience of, and opportunities for, civil and civic participation and engagement – to develop empowering and empowered people and structures.
Participants

Marie Willetts

Shell Corner Partnership
Dave Willetts


Shell Corner Partnership

Katherine Rogers

Dosti

Simon Biggs


Dosti

Janet Lavelle


Adult and Community Learning, Dudley MBC

Jen Beardsmore

Dudley Libraries, Dudley MBC

Tony Stone


Dosti and Waterfront Christian Fellowship

Giles Tinsely


Dudley Mind

Helen Ashford

Dudley Primary Care Trust
Facilitator: Sam Axtell, Wolverhampton Local Strategic Partnership

Presenter: Lorna Prescott, Dosti
Hopes for the session

Participants were asked to introduce themselves and share any hopes they had for the Joint Dialogue workshop.

· Jen – To see how libraries division can contribute to Take Part.

· Marie – To see how to get things moving a bit faster.

· Dave – General interest.

· Tony – Rep for Churches Forum and Black Country Urban Industrial Mission.

· Giles – How service users can engage more actively.

· Simon – Would like to offer something and gain something too.

· Katherine – Involved in programme but want to increase awareness.

· Janet – Learning changes lives, interest in widening participation.

What do we mean by active citizenship?

Participants were asked to consider this question in small groups, and share anything that they knew about civil and civic participation.

One group recorded the following from their discussion of this question.

· Participation – 

· “Sham” participation can be tokenistic

· Doing something getting involved

· Through membership/profession

· Voluntary

· Citizenship

· Belonging to a “community”.  Broad term – making a contribution.  This could be an ongoing or one off experience.

· Don’t want to impose values on a natural process of involvement.

Altruistic
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Society decision making shared.  Everybody involved beyond personal.  Challenging and self definition society.

Personal/individualistic self-serving

Another group felt that active citizenship is:

· Positive Community Involvement

· Engaged people

· Taking part in local services, events, “political life” (i.e. expressing opinions in whatever way they are comfortable with – voting – etc)

· People who see value in fellow human beings

· Having an interest in your surroundings, place of living or work and caring about quality of life.

· Encouraging participation at the youngest age and engagement in community.

Another group described active citizenship as:

· Awareness of community

· Involvement in decision making

· Being involved in wider networks

· Being more that the purely sociable

· About self worth – feeling part of decisions

· Spirit of contributing for its own sake – “voluntarism” 

Each group shared their thoughts and the following was noted in relation what active citizenship means to participants.
· A society where decision making is shared.  Everybody involved beyond the personal.

· More than just being sociable (e.g. to neighbours).  Self worth.  Being part of decisions that impact on you.

· The active citizen takes part in local services, events and political life.  Voting.  Feeding back into services.

Lorna gave a short presentation about active citizenship, which included the following chart. 
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What are your experiences of getting involved or trying to involve other people as active or critical citizens? How did it make you feel?

Participants discussed this in pairs, and recorded the following.

Active Citizen – Marie 

· With your interest enables you to contribute to community
· Organised a petition through local partnership – aimed at businesses to help save the post office.
· Listening to local people – waiting in queues – chatting to people – getting people involved in local regeneration partnership
· Feels good when you have a success
· Vice treasurer in partnership, contributing to meetings.
· Doing things in own community.  Planting bulbs in community – physical difference to community.  “Walk the walk”
· Active member of church
Katherine

· Sign petitions

· Campaigns

· Involved in setting up a music project in El Salvador

· Passion

· Feeling things could be better

· Fundraising

· Formal – rules and regulations

· Inadequate sometimes.

Another pair listed their involvement as being around
· Church(s) activities
· Shell Corner Partnership
· Dosti
· Chaplaincies
· School involvement (Governance, assemblies)
And felt that these activities resulted in the following feelings:
· Sense of achievement

· Pride in the community

· Growing self worth in other

· Frustration (with higher authorities e.g. Local Authority Cabinet, Government)

· Communication difficulty.

A further pair recorded the following experiences and feelings:
· Trying to create user groups (in libraries) – lack of response as collective level, but individually lots of employment

· Lots of different purposes

· Active engagement with teenage mothers - shared purpose, ? disaffected

· Teenagers involved in choosing library stock.

· Awareness of other staff within organisation to engage.

· Historical barriers in terms of perception

· “One size fits all” – not necessarily true.

Feelings:
· Frustration – we know people have feelings but trying to engage in wider group is difficulty.

· Satisfaction – all gain

A summary of what each group fed back was as follows:
· Structures are off-putting.

· People just want service providers to do a good job.  Historically people haven’t wanted to get involved.

· Church and school activities:

· Sense of achievement

· Growing self work in others
· Communication difficulty

· Frustration

· Petition aimed at businesses unsuccessful frustration.

· A music project in El Salvador was an amazing experience, partly because of the lack of bureaucracy and because of the energy and commitment of community members.

What’s working in relation to active citizenship in Dudley?

The following is a record of points recorded by all the groups.

· The fact we do have networks such as Dosti and Dudley Council for Voluntary Service.
· Involvement of volunteers.
· Developing links with local partners.
· Networking.
· A lot of people want to hear people’s views.
· Understanding how groups and networks work.

· Negotiation, campaigning.

· Encourage and support volunteers.

· Voluntary and community sector active in community-led service provision.

What are some of the blocks and barriers to active citizenship in Dudley?

· General business of life.

· Recession – imperative of getting money.

· Unaware of support mechanisms e.g. Dosti etc.

· Council boundaries.

· Knowing what else is going on in terms of interest – conflict of interest.
· Dosti and DCVS representing some groups on some committees.
· More mechanisms that look like engagement.
· Power resides with an “in crowd”.
· Hard to understand systems.
· Impenetrable bureaucracy.  Language barrier – it excludes.
· Intimidating and daunting engaging.
· Dishonesty and hypocrisy.  Self aggrandisement.  Not public service.
· Things are lost in hierarchies – “it’s just a job”.
· Committees can be hostile “shouting match”.
· Leave them to get on with it.
· Sometimes people don’t want to be formally constituted.

· Paradox – engagement requires formality, but people see this as impersonal, alien or unpleasant.

· “The system” demands things of organisations.

· People just want to get on with their lives and want us to get on doing a good job.

· People don’t like “the council”.

· Consultations can go wrong.

The Black Country Take Part Pathfinder

Lorna provided a brief overview of five key activities being developed and delivered through the Black Country Take Part Pathfinder over the next two years. These include:

· Learning and support programmes that build skills and confidence, within a community context. This includes active shared learning, leading to community leadership; increased individual and collective voices, action and influence. The programmes include courses, a support network, a buddying scheme, and information on opportunities for civic and civil involvement. 

· Initiatives for community and voluntary groups and networks around monitoring and increasing their capacity to influence. This will use ‘Voice’, one of the Axes of Influence, which was researched and developed with networks in Dudley, and was previously called Dosti’s Axis of Influence.

· Initiatives for public sector agencies to assess their openness to community influence using ‘Echo’. This is a developing tool which complements ‘Voice’.

· Joint dialogue workshops across sectors and boroughs on themes of active critical citizenship, community empowerment , involvement and engagement. 

· Developing and support a pool of local facilitators through training, shadowing and provision of materials, so that Take Part can continue beyond current funding streams.

Developing practical solutions to barriers to active citizenship in Dudley

The following three ideas were generated by the groups.

Partnerships and Boards to develop a procedure for encouraging involvement from those not familiar with your normal modus operande.

Update from Dosti:  Dosti and Dudley CVS intend to carry out work around this together over the coming months and years, with partnerships and boards in Dudley.

To address the issue of engagement being intimidating and daunting: provide training to make people aware (including those who manage those asked to do it) that it can be daunting and help them to do relevant engagement. Timescale: as soon as possible. Who: those involved. 

Update from Dosti: There is a Community Engagement Working Group in Dudley, which Dosti convenes. The Group’s members are from Dudley Council, the Police, the NHS, and other service providers. The Group is developing cross-agency training for officers who undertake community engagement and their managers. The issues around engagement raised in this Joint Dialogue Workshop echo the findings of a consultation last year. For more information see ‘in it together’ documents available at www.dosti.org.uk/downloads or call Lorna Prescott for printed copies (01384 573381).  

To address lack of positive feedback: Council and other agencies to use newspapers and pay for adverts instead of glossy brochures, and de-brief feedback through a final meeting – both shortly after consultation periods.

Update from Dosti: The Community Engagement Working Group has also identified this problem. The Dudley Community Partnership has signed up to a Community Engagement Strategy which includes action around better feedback. The Community Engagement Working Group will take into account the issues and ideas from the Joint Dialogue Workshop.

Reflections on the session

Participants were invited to reflect on the morning. This is what they said.

· It re-affirmed how important learning is to active citizenship.

· I enjoyed and learnt from the morning. I liked looking at solutions.

· Libraries can be used as venues for Take Part.  Already “joining up” with colleagues.  Supporting approach to engagement.

· It was good to meet people. I won’t be frightened to pick up the phone to Dosti.

· I learnt a lot. There is still too much jargon being used. I’ve come away with some idea about active citizenship.

· I’ve learnt lots to feedback via Dosti and other forums about Take Part.

· I have got nuggets which are like bits of a jigsaw. It’s very complex. It  made me think about how I feedback.

· I feel reinvigorated thinking about empowerment. Professionals are part of problem. I will think about this.

· I have an increased awareness of who else is involved and what the barriers are.  It is relevant to the day job.


The Black Country Take Part Pathfinder project is managed by Wolverhampton Voluntary Sector Council.  It forms part of the Take Part Pathfinder programme which is funded by the Department for Communities and Local Government and managed by the Community Development Foundation.   
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